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———SOLIMAR CHEMISTRY PLATFORM

The Solimar Chemistry Platform

Production Print
Secure Archive
& eDelivery

: Piece Level Mobile Visibility,
Industrial PDF Tracking, Proofs Reporting &
& Approvals Alerts

Templatized
Workflows Optimization

- (&) CHEMISTRY
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Post-Composition DIGITALLY RETROFITS
Data and Documents for Print, Finishing & eDelivery

- Workflow Process Automation, Tracking & Visibility Mobile Dashboard
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Scale, Scope and Expertise to Deliver Results

Over
of Experience

Milwaukee, WI
PRINT & MAIL &

DISASTER RECOVERY Carlstadt NJ
Financial Services, !

" d Healthcare PRINT & MAIL
) Financial Services, Healthcare,
Consumer Services, Insurance

Bloomington, MN
DIGITAL SCANNING

DIGITAL DELIVERY

Emails, Statements
& Images Delivered Annually

| West Chester, PA
LOCKBOX &
eLOCKBOX
Financial Services,
Consumer Services,
Insurance, Healthcare

Carol Stream, IL (HQ)
PRINT, MAIL, LOCKBOX & DIRECT
MARKETING

Financial Services, Healthcare,
Consumer Services, Insurance,
Education

1B+

Avondale, AZ
N PRINT & MAIL
HOA, Real Estate

Mount Airy, NC
PRINT & MAIL
Government,
Utilities, HOA

10 4400 1000+ Lake Forest, CA

PRINT & MAIL

i : Tempe, AZ

Production Clients Employees HOA, Real Estate o=

Facilities Financial Services, a tor FL
S T
Services,
Insurance HOA, Real Estate

Robust

platform via our network of nationwide facilities

Proprietary and Confidential. 6



Understanding the Customer Lifecycle is Key

@

Interactive /

_’ Responsive

Initial I Bill
notification

Customers engage across

Payment
confirmation

Payment
unsuccessful
notification

..___

Payment
reminders

along journeys

Proprietary and Confidential.
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Imaging History

2002 -
April 15, 2013

NCP’s imaging solutions
was based in
Jacksonville

The system used for
Imaging during that time
was called Xenos. Used
a 3rd party product from
“The Xenos Group” out
of Canada

2009

Due to performance and
accuracy issues, a new
solution was needed

It was placed in the
Development queue
behind Portal

2010

Research revealed that
no viable solutions
existed in the market
and a solution would
need to be developed.
Project was code named
A

Solimar’'s SSE Image
repository. Was a good
fit for the Image
repository component.
Was included in the core
Atlantis design

2011 -
April 15, 2013

Atlantis Project was
started in fall 2011

Atlantis Project went into
production on April 15,
2013

Solution is built on a
.Net C# technology
stack; 4.5 framework




Core Goals for the Atlantis Imaging System All Goals Realized OSG




This methodology provided an
additional control (beyond standard in-
line error handling) to ensure every
task completed successfully. This
feature was commonly referred to as
the “check book”.

Provide ability to re-start a task at the
last successfully completed task. If an
error occurs, do not require previous
tasks that completed successfully to
be re-ran.

Core Functional Design Philosophy

Process
Methodology

Request a Task
Execute Requested Task

Reconcile Task Execution
Results to Request

Technical Dashboard to be included in
the design from the beginning and
released with the system. This
provided visibility into core processes
normally not exposed.

Leverage and exploit Solimar’s
ability to scale SSE up and out.

10



Atlantis Technical Dashboard

NCP Workflow Management System

oLustons: Production

|Batch or Tracking ID | A

Home Workflow Configuration Atlantis SysAdmin

Atlantis Dashboard
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Direct Access Performance Analysis

Direct Access provides OSG Clients with the ability to access OSG Atlantis SSE-based image archives from their
websites, providing a cohesive solution for end consumers (OSG Client customers) to access their documents.

100% j§ 100%

of Documents

Served were
delivered in less
than 0.5 seconds!

> 3.5 seconds

> 4 seconds

> 4.5 seconds

> 5 seconds

> 5.5 seconds

> 6 seconds

> 7 seconds

> 8.5 seconds

> 10.5 seconds

> 12.5 seconds

> 14.5 seconds

Cumulative % of Documente Sarvad

> 0.5 seconds
> 1 second
> 1.5 seconds
> 2 seconds
> 2.5 seconds
> 3 seconds
> 6.5 seconds
> 16.5 seconds
I R R .
> 18.5 seconds

0%

0 Document Delivery Time (Seconds) — 20

Test Period: April 21, 2015, 8:00 PM — April 22, 2015, 1:59 PM EST

NOTE: These performance metrics were taken 11 months before infrastructure improvements were made in March
2016. The assumption today is: performance is equal to or better than the numbers reported in this slide. 12



Solimar SSE Scalable Environment

SYSTEMS SOLSEARCHER ENTERPRISE ENVIRONMENT USER

Scalable software server modules & PC hardware ENVIRONMENT

Document Repository
Vendor-neutral storage
] I

ENVIRONMENT

Data Sources sQL Server
Direct Channel, FTP, sFTP, ~ <} l7

Preflight, Composition,
Workflow, Scanning PDE fil 41:\
1nes l ™
: SOLSEARCHER
submitted ( \ ENTERPRISE (SSE)

SOLsearcher
B2B Interface
Export to .CSV

@) FIREWALL

Request Server Modules (1-N) J

INTERNET

¢ omz )

SOLsearcher
Standard Interface

Web Services

Document Assembler Modules (1-N)]

for indexing & Document Assembler
lﬂ ) E Production Print
. Recreates
O ( Monitor Server Modules (1-N ] =
ool (N H SSE Notes
D, =
Print Languages >( Index Server Modules (1-N) di SECURE ACCESS > [= < 8 SECURE ACCESS > PDF, HTML5
AFP/IPDS, LCDS, Line Data, Network Microsoft
Metacode, PCL, PDF, Watch Folders [ Document Server Modules (1-N) ] IS Web Server % @E
PostScript®, TIFF, VIPP® [ IE
A\

FIREWALL@

Solimar Enterprise Output Y

Management Solutions g 4| IP .
Rﬁ"/ SOLitrack™ SOLsearcher Administration Custom Web Server
D%y Tracking, Reporting & ==
‘“f Queue Management l\ SSE System Manager oo
o . . . = s Archive & System =]

&%3%, Solimar Print Director N Administration

4! S, Enterprise (SPDE)

s P

& Optimizations Data Indexing Templates or B2C Interface
Web Services

¥Ys  Data Stream Transforms O\“ SDX Designet™ Custom Portal
A
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Hierarchical Storage
Management (HSM)

» Allows for documents to be moved to
storage locations based on age

» Leverage cheaper hardware while
maintaining availability requirements,
such as regulations mandating minimum
archival durations

» Free up faster, more available storage for
newer, more frequently accessed
documents

» Automatic purging of documents after
specified period of time

© 2026. Solimar Systems, Inc. All rights reserved.

Least Very
Expensive Inexpensive

' N

Very Very
Expensive Expensive

't

Potentiall Very Large Large Small Ve
Huge (PBs r(hs)rg BS

Inexpensive

*

COST

Very Fast

SPEED

TYPE

Virtual Tape Midrange Enterprise Solid State
I TET Drives Drives Drives

Offline Tape



Imaging Environment

JoB
COMPOSER

Atlantis Input Engine
(OSG Co-location Environment)

Print Languages

Pres Meta w/Embedded Indexes,

GMC PDF with external Indexes,

Rubika PDF with internal Indexes,
PostScript®

Solimar Enterprise Output
Management Solutions

g
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(27 PR
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Scalable software server modules & PC hardware
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8=
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u i
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] I ] I
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Portal Users

Direct Access
Backup Service

B2B Users
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Key Features OSG
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News You Can Use

Pat McGrew
Managing Director

@ WWW.mcgrewgroup.com



INDUSTRY SIGNALS

mcgrew Mail is holding attention.
“*f Value is moving beyond the mailpiece.

The strongest growth opportunities sit in the data, orchestration, visibility and access around the document.

CURRENT USPS SIGNAL | FY2026 Q3 VS. PRIOR-YEAR QUARTER MARKETER + CONSUMER SIGNAL | 2026

MARKETING MAIL +4 30/0.|.1 2 30/0 0 0
@ A current demand signal VOLUME REVENUE 9 5 /o 9 5 /0
for targeted mail INVESTMENT INTEGRATION
plan to maintain or say print + digital
FIRST-CLASS MAIL _3 5(y increase direct mail integration improves
Transactional volume - Y investment campaign performance
remains under pressure VOLUME

Implication: Growth comes from making
mail more targeted and adding value
around transactional documents. Research base: 500 marketing leaders + 600 U.S. consumers

79% of consumers engage with the mail they receive.

le‘gﬁﬁumw Sell the connected customer journey, not only the printed piece.

McGrewGroup | Strategy « Workflow « Market Intelligence ¢« Education WWW.mcgrewgroup.com



GROWTH PLAYS | AUTUMN 2026

9”6@3:5;” Three offers that expand the value of print and mail

Move from price-per-piece revenue toward recurring, data-enabled communication services.

@ CONNECT THE JOURNEY 01 PRODUCTIZE ACCESS ) @ SELL CONFIDENCE 03

Synchronize mail with digital action. Turn the archive into a customer service. Make visibility, compliance and proof billable.
Informed Delivery 1 B+ P RI NT 8 7 0 say logistics are a major
74 - 8 M customers OSG annual O Dblind spot
delivery scale
395M+ DIG ITAL Only 39% have full, real-time delivery visibility.
PACKAGE
e Behavior- or event-triggered mail fgchgisarchable document portals PACKAGE
. ) ’ e Piece-level tracking, alerts + dashboards
e CRM, CDP + marketing-automation Bref based Dol
i i reference-based print + eDelive
integration ¢ P v ® Address quality + postal intelligence
e QR/PURL + email or text follow-up e Re-delivery, controlled reprint + self-service _ . _
I ® SLA, audit + sensitive-data reporting
e Closed-loop attribution and response _ _ o
reporting e Retention rules, tiered storage + audit trails e Accessible documents for active customer
journeys
Digital extends the mailbox into Proof at scale: Atlantis processes Title Il deadlines: April 2027 / April
the customer journey. 34.97M documents/day. 2028

Revenue expansion: ORCHESTRATION ¢ ACCESS ¢ PROOF — with Al supporting targeting, timing, exception handling and attribution.

McGrewGroup | Strategy « Workflow « Market Intelligence ¢« Education WWW.MCQrewgroup.com 02



Mcl( yrew
roup @PatMcGrew

www.linkedin.com/in/patmcgrew
Reach out on Twitter or find me on LinkedIn

> Industry Evangelist

> Managing Director,

MCGreWGroup, Inc. PCM@McGrewGroup.com or

McGrewGroupProjects@gmail.com

. D te!

> 30+ years helping ropanoe
customers create success Set up a Meeting!
through communication %‘" Happy to sign NDAs!
products

GD Always Open! +1 720 220 5097

We keep an eye on all communication channels!
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Q&A

Thank you for joining us-

I'm happy to arrange a demo and
discuss your specific needs.

Mary Ann Rowan
Chief Experience Officer
Solimar Systemes, Inc.

+1 619.920.5854 mobile/text/WhatsApp
5 Mary.Ann.Rowan@solimarsystems.com
Linkedin.com/in/maryannrowan
www.solimarsystems.com

Celebrating 35 Years of
| Innovation in Production Print
and Digital Communications

© 2026. Solimar Systems, Inc. All rights reserved.



Industry Awards Celebration

cXm Professionals Industry Awards
Announcements September 8th

Solution | b N e [ Solution
of the Year | /S NSty \ T )/ SEN | of the Year

Winner i ¢ o i R Honorable Mention

Technology | Y | |\ Technology
of the Year | /. | of the Year

Honorable Mention

GUNITED)
EXPO &7




CXMPA EDUCATION AT PRINTING UNITED EXPO 2026

Explore What’s Next in
Print, Mail & Customer Communications

Thursday 9 AM Growing Your Print & Mail Business
September 24 10 AM The Next Opportunity
Room N120

11 AM Modern Mail Operations
12 PM Careers in Customer Communications
1 PM Designing for Print & Digital
2 PM Al: Where It’s Actually Working
3 PM Executive Leadership Panel
4 PM Innovation Showcase & Industry Awards

Las Vegas

Session Tracks

Enterprise Print = \
R . e CUIT @ prINTINGUNTTD)

Malling & Fulfilment ~ PROFESSION




Association Membership

C/.m

PROFESSIONALS

Membership Benefits

* Virtual Industry Events

* Professional Networking
* Industry Knowledge Sharing

* CCM & CXM:

— News
— Trends
— Articles

CXM PAORG/_]O|N — Additional Events

* Professional Development

Membership Options:
Individual  Corporate ® Student ¢ Retired

© 2026. cXm Professionals — All Rights Reserved.



